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REGULAR MEETING

STATE OF INDIANA )

COUNTY OF LAKE )

THE CALUMET TOWNSHIP BOARD OF TRUSTEES
GARY, INDIANA

REPORT OF PROCEEDINGS had at the meeting
before the Calumet Township Board of Trustees,
reported by Kristen K. Stokes, CSR, Notary Public in
and for the County of Lake, State of Indiana, taken
at the Calumet Township Trustee Building, 610
Connecticut Street, Gary, Indiana, on Octcber 15,
2018, scheduled to begin at 6:00 p.m. in the

evening.
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APPEARANCES :

Clorius Lay, Board Chairman
Darren Washington, Board Member
Mary Ann Canty-Reedus, Secretary

Kimberly Robinson, Township Trustee
Sherita Smith, Chief Deputy
Romeka Bonds, Executive Secretary
Deidre Monroe, Board Attorney
Rinzer Williams, III, Townghip Attorney
Steve Dalton, Township Accountant
Gladys Miller, Finance Manager
and

Members of the Public
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CHAIRMAN LAY: Good afternoon. Welcome
to the meeting. As a matter of fact, this
is the most people I've seen in a long time,
appears to be from the outside.

Pledge of Allegiance.

(EVERYCONE STOOD FOR THE PLEDGE OF
ALLEGIANCE.)

CHATRMAN LAY: Roll call.

MS. BONDS: Mr. Darren Washington?

MR. WASHINGTON: Present.

MS. BONDS: Me. Mary Ann Canty-Reedus?

MS. CANTY-REEDUS: Present.

MS. BONDS: Mr. Clorius Lay?

CHAIRMAN LAY: Present. Three present,
which is a sufficient number to do business
for the township.

The first item on the agenda is
approval -- strike that.

Is there any need to amend this agenda
in any way?

(NO RESPONSE.)

CHAIRMAN LAY: Hearing none, seeing
none.

The first item on the agenda is approval

of the minutes of September 17, 2018.

BOSS REPORTERS
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MR. WASHINGTON: Mr. Chairman, I make a
motion to approve the minutes of September
17, 2018.

MS. MONROE: I affirm.

CHAIRMAN LAY: Moved and properly
seconded. Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedus?

MS. CAWNTY-REEDUS: Yes.

MS. BONDS: Mr. Lay?

CHAIRMAN LAY: Yes. A vote of three to
nothing. Minutes are approved as we see.

ITtem No. 2, Resolution 2018-03, 2018
operating budget.

Madam Trustee.

MS. ROBINSON: We will refer to
Mr. Dalton.

MR. DALTON: Good evening, board
members.

You'll recall one month ago on
September 17th we met in the same room for
the public hearing portion of the budget.
The budget in front of you has not been

changed. HNot a single number has been

BOSS REPORTERS
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REGULAR MEETING

changed on it since that public hearing.
This evening was the advertised date for the
adoption at your will, to adopt or not
adopt.

I'1ll entertain gquestions. There were
not that many questions at the public
hearing, but as you'wve had a chance to
review, perhaps you've brought up some other
guaestions you'd like to address prior to
voting.

CHAIRMAN LAY: Do you have any
guestions, Ms. Reedus?

MS. CANTY-REEDUS: No.

CHAIRMAN LAY: Do you have any
questions, Mr. Washington?

MR. WASHINGTON: No, Mr. Chairman.

CHAIRMAN LAY: I have none,

Does anyone in the public have any
questions? You certainly can ask if you do.

Seeing none, hearing none. Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedusg?

MS., CANTY-REEDUS: Yes.

MS. BONDS: Mr. Lay?

BOSS REPORTERS
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CHATIRMAN LAY: Yes. Three yeses, no
nog. Budget has -- Resolution 2018 has
passed.

The next item on the agenda is 2018-04.
Mr. Dalton.

MR. DALTON: A very similar preamble.
This is the exact same document that you
looked at one month ago. There's been no
changes made to this regolution., You'll
recall each year we're reguired to pass --
you are reguired to pass a salary
resolution, which is enforced starting on
January lst, 20192, and lasting until the
next year. The only time a salary therefore
can be changed during the year of 2019 would
be come to you for an amendment of said
resolution.

CHAIRMAN LAY: Are there any questions,
Mr. Washington?

MR. WASHINGTON: No, sir.

CHAIRMAN LAY: Ms. Reedus?

MS, CANTY-REEDUS: No, sir.

CHAIRMAN LAY: Mr. -- I noticed
Mr. Piggy is in the audience. Do you have

any guestions concerning the budget?

BOSS REPORTERS
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MR. PIGGY: No.
to get a handle on

CHAIRMAN LAY:

MR. PIGGY: No

CHAIRMAW LAY:

I'm just locking to
stuff.
No questions?
guestions.

I have no questions.

try

Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: HNo.

MS. BONDS: Ms. Reedus?

MS. CANTY-REEDUS: Yes.

MS. BONDS: Mr., Lay?

CHAIRMAN LAY: Yes. Two yeses, one no.
Salary resolution budget is passed for 2019.
The next item on the agenda is No. 5.
Resolution 2018-05, standards of eligibility

of the township assistance.

MS. ROBINSON: Mr. Chair, what you have
before you is the annual standards of
eligibility that we must submit every year
for your perusal or acceptance, and there
ig -~ there were a few changes made but just
like grammatical errors that had been there
and gome timelines. And one rule that we
had to redo, not accepting anyone who is not

a part of the township -- well, someone

BOSS REPORTERS
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without living here within the last 60 days,
or so. And ITA said that we cannot refuse
anyone because of residence. Once they come
to your township, they are an immediate
regident and you have to serwvice them.

CHAIRMAN LAY: What does Attorney
Williams say about that?

MR. WILLIAMS: The statute is silent as
to residency. I've read what the Trustee
has provided me, and I have no reason to
challenge the decision of the organization.

CHAIRMAN LAY: But it's not in the
statute?

MR. WILLIAMS: No.

CHAIRMAN LAY: T didn't recall that
either.

MR, WILLIAMS: It's silent in the
statute. It just says, "residency.*

MS. ROBINSON: That was in place when we
got here, and we had always guestioned it.
And we had some clients, as well, question
it. 8o we took it out, and there’s no
longer an issue of residency. You come in,
You ask for services.

CHAIRMAN LAY: So you just walk in and

BOSS REPORTERS
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you can receive services?

MS. ROBINSON: Yes, sir. If your
license says you're from Illinois or some
other township, we have to get you going if
you are now a resident of Calumet Township.

CHAIRMAN LAY: I'm sorry. I
misunderstood. I don't want to waste tco
much time. I thought you said if they're
not residents of the township.

MS. ROBINSON: No.

MR. WILLIAMS: If I may. Well, it
was -- the previous rule gave a statutory
limit of time in which you had to be a
resident. They said that in itself was
against -- I don't want to say the law. The
statute is silent to it. It just says vou
have to be a resident. They said that the
arbitrary period in time in which you had to
be a resident, they took objection to. That
was the portion that we eliminated from the
old standards. And now it's just simply a
resident.

CHAIRMAN LAY: So you're gatisfied with
that?

MS. ROBINSON: Yes.

BOSS REPORTERS
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CHAIRMAN LAY: I have no further
gquestions. Anyone else have any questions
in that area?

MR. WASHINGTON: Mr. Chairman?

CHATRMAN LAY: Yes.

MR. WASHINGTON: Is this something that
we need to maybe look at changing the law to
make it specific to Calumet Township?
Because with limited funds, you know how
people dibble and dabble and go across -~
back and forth across lines. And I think
it's kind of unfair we're mandated to pay
for services for people who really dom't
live here.

Do you think that's something,
Counselor, that we may need to pursue from
the Indiana Code aspect?

CHAIRMAW I.AYV: Well, I don't know if
they need to go that far. I would assume we
could pass a motion to that effect if that's
what you wanted to put in there. In other
words, 1f the attorney says it's not in the
law. I'm not a member of ITA. Never been
to a meeting of ITA. ITA does not appear to

be attorneys, just township trustees, so I'm

BOSS REPORTERS
(219) 769-9090




10
11

12

13|

14
15
16
17
18
19
20
21
22
23
24

25

REGULAR MEETING 11

not really sure --

MR. WILLIAMS: Well, they have a legal
division, in which we've consulted with it
and been advised on issues in the before
thie board. The requirement of being a
resident is within the statute. The only
thing we're limiting is the time period. So
we wouldn't necessarily be giving assistance
to individuals who can't establish
residency. We simply eliminated the
arbitrary period in which they had to have
been a resident, so I believe the change
that has made is appropriate.

MR. WASHINGTON: Okay.

CHAIRMAN LAY: Anyone said that this
township didn't have an attorney, but of
course that is not true. No, that came from
ITa,

All right. Since we have no motion on
the floor to that effect -- Mr. Piggy, what
was your question?

MR. PIGGY: My gquestion was this,

Mr. Chair: What would that person be
entitled to if they just moved here six

months ago?

BOSS REPORTERS
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CHAIRMAN LAY: Oh, they'd be entitled to
everything.

MR. PIGEY: Everything?

CHAIRMAN LAY: As I understand it, they
can move here for 6 hours or 60 minutes, and
they would be entitled. Correct?

MR. WILLIAMS: Correct.

MR. PIGGY: They would be entitled to
everything?

CHAIRMAN LAY: Absolutely.

Roll call on the approval of Regolution
2018-05,

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedus?

MS. CANTY-REEDUS: Yesg.

MS. BONDS: Mr. Lay?

CHAIRMAN LAY: Yes. Three yeses, no
nos. Eligibility of township assistance
for, I guess it would be 2018, approved.

The next item is the holiday schedule
for 2019, 2018-06.

MR. WASHINGTON: Mr. Chairman, I make a
motion to approve Resolution No. 2018-06,

the 2019 holiday schedule.

BOSS REPORTERS
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CHAIRMAN LAf: Do we have a second?

MS. CANTY-REEDUS: Second.

CHAIRMAN LAY: Properly moved and
seconded. Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedus?

MS. CANTY-REEDUS: Yes.

MS. BONDS: Mr. Lay?

CHATRMAN LAY: Yesg. Three yeses, no
nos. Resolution 2018-06 for the 2019
holiday is approved.

The next item on the agenda is the
Amendment to Resolution 2017-07, the 2018
holiday schedule.

MS. CANTY-REEDUS: I thought we just did
that.

MS. BONDS: No.

CHAIRMAN LAY: Madam Trustee is going to
explain.

MS. ROBINSON: What happened was it was
the 2017-18 that we're working in now did
not have New Year's Eve, o we had to amend
that before we -- well, we did the new one

for '19, and we had -- we just wanted to

BOSS REPORTERS
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amend that. And it also -- the other one --
the initial one, you had Mr. Washington
named as Chairman. And Mr. Lay is Chairman.

MR. WASHINGITON: VYes, he's the boss, and
we want to make sure he knows that.

CHATRMAN LAY: Okay. Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedus?

MS. CANTY-REEDUS: Yes,.

MS. BONDS: Mr. Lay?

CHAIRMAN LAY: Yes. Three yeses, no
nos. Resolution 2017-07 has been approved.

Resoclution No. 2018-07, temporary loan
extension. Madam Trustee?

MS. ROBINSON: I would defer to Steve
Dalton.

MR. DALTON: Board members, if you'll
recall, at least for the last four years,
instead of borrowing money from a bank for
cash flow purposes, we've borrowed money
from ourselves,.from our Rainy Day Fund. We
do so early in the year. The statute
requires that we pay each of those loans

back by December 31st. Because of the

BOSS REPORTERS
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lateness of the arrival of our tax draw,
that's not always possible. So this
resolution covers your accounting department
so that they can wait until after the first
of the year to repay those Rainy Day loans.

They have, officially, according to the
statute, until June 30th of 2019, to repay
those Rainy Day loans. Obviously, we'll be
coming to you early in the spring to make
the new Rainy Day loans.

I will be happy to report to you that
those will be lesser. We have actually
begun to build up some cash reserve so that
we don't need to borrow as much. So the
201% balance that's going to be borrowed
from ourselves will be lesser than this
amount now that you're extending across the
date line.

CHAIRMAN LAY: Any questions,

Mr. Washington?

MR. WASHINGTQON: Nope.

CHAIRMAN LAY: Ms. Reedus®?

MS. CANTY-REEDUS: Wo.

CHAIRMAN LAY: Ms. Reedus?

MS. CANTY-REEDUS: No.

BOSS REPORTERS
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CHAIRMAN LAY: You know if you were in
the Gary City Court, Judge Monroe would take
your phone. I'm not going to do that.

MS. CANTY-REEDUS: I appreciate that
very much. I thought I had it off. Please
axcuse me.

CHAIRMAN LAY: Roll call.

MS. BONDS: Mr. Washington?

MR. WASHINGTON: Yes.

MS. BONDS: Ms. Reedus?

MS. CANTY-REEDUS: Yes.

MS. BONDS: Mr. Lay?

CHAIRMAN LAY: Yes. Three yesed, no
nos, temporary loan extension 2018-07 hasg
been approved.

We're now open to public comments.
Anyone from the public that is here to
speak, you have a statutory right to do
that. Mr. Piggy. let me hold you to the
end. I'm going to commit you to speak with
the board.

Does anyone have any questions from the
public? Anycone have any questions in the
public? Hearing none, seeing none, public

portion is now closed.

BOSS REPORTERS
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Madam Trustee?

MS. ROBINSON: We'wre just trying to heold
back the tears becausge I know this is our
last meeting, our official meeting.

{INAUDIBLE CHATTER.)

MS. ROBINSON: But no, I do really just
want to say to Ms. Mary Ann Canty-Reedus and
Mr. Clorius, Attorney Lay, two people that
I've known for all of my life, all of my
whole 50 years, and I just want to say thank
vou for your service. I'm sorry we didn't
have better results, but you know, our doors
are always open. $So if you just want to
come down and see usg, visit, volunteexr, any
of the above, we're always here for you.

And I wish you well in all of your future
endeavors as a Trustee.

CHAIRMAN LAY: Okay. Now board
comments. Mr. Piggy, why don't you go
first.

MR. PIGGY: Mr. Chair, I have a concern
with the gentleman who talked about in terms
of loans. Now, is that ~-- those loans, are
they every year? Are they frequent loans?

Are they something that -- emergency loans

BOSS REPORTERS
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or what?

MR. DALTON: Mr. Chair, do you want me
to respond to the guestion?

CHATRMAN LAY: Of course.

MR. DALTON: Mr. Piggy, when the Trustee
took over this township's administration,
there was a substantial structural imbalance
in the budget. We were spending more than
we were bringing in, and that is not easy to
correct overnight. So over the last four
years with expense allocations and cuts and
staff cuts, the expenditures now much more
closely align with the revenues. In almost
every single case the funds are now
structurally balanced.

But because of the draw-down of the
reserves over the years prior to this
administration, there are frequent times
during the year where there is enough money
when we're not waiting for the tax draw. We
only get the tax draw in June and December.
In between those periods of time when cash
drops really low, we can either borrow from
a bank for cash flow purposes or we can

borrow from ourselves, from the Rainy Day

BOSS REPORTERS
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Fund, and save the interest.

We've been for the last four vyears
borrowing from ourselves, not paying any
interest. We borrow it in February. We're
supposed to pay it back in December, but
because of the touchinegs of when we get the
tax draw, we give ourselves this emergency
opportunity to pay it just after the
dateline in the new year. And then the next
spring we take new loans to get to June
again. Each time we've been borrowing a
little bit less from ourselves as we get
back to structurally balanced.

MR. PIGGY: One other question. Ig that
a large amount of money or just, you know, a
few thousand?

MR. DALTON: In 2018 we borrowed
1.57 million dollars from the Rainy Day Fund
into three funds: The Township Assistance
Fund, the Civil -- Township Civil Fund and
the Township Recreation Fund, so into three
funds. Those three funds, as we did cash
flow projections, were going to dip down too
low before June and, again, too low before

December, so we borrowed money to make sure

BOSS REPORTERS
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that we had cash flow to pay payroll and to
pay out township assistance during the year.

MR. PIGGY: You answered my question.

MR. DALTON: Thank you.

CHATIRMAN LAY: Ms. Reedus, board
comments from you?

MS. CANTY-REEDUS: Oh, yes. First of
all, I want to talk about the meeting that
the trustee and deputy and three of our
employess and myself went down to a
conference in September, and it was very
informative. It was the Indiana Township
Association Conference in Indianapolis. And
last year I was certified in intake, and
this year I was certified in public
relations. And in both of those meetings I
found out that they were hand in hand, in
that if you were doing intake and as the
clients come in and, of course, instead of
doing the intake, the public relations, the
way you present yourself to the client, has
a lot to do with the overall steady process
of the township itself. So if you were
portraying yourself as an employee, it also

helps the overall complex or the way people

BOSS REPORTERS
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see the township itself.

The other employees were also certified
in the area in which they were. We had a
very nice time. We were on target as far as
going to our meetings and doing what we were
supposed to do, and I want to thank the
Trustee for letting me do that. They had a
banquet, and they had a township portion --
well, the township had a -- they chose a
township of the vyear, and they chose a
trustee of the year, and our own Trustee was
chosen. 2017 or 167

MS. SMITH: 16,

Ms. CANTY-REEDUS: 2016. Okay. And I
want to thank everyone for my four wonderful
years on the board, and thank you for your
kindness to me and made me do all the
talking, whatever I do, and coming up with
understanding some of the things that are
going on in the Trustee, and I appreciate
it. And also to my colleagues, thank Yol
very much,

BOARD MEMBERS: You're welcome.

CHAIRMAN LAY: Okay. Is there anything

else? Then we'll --

BOSS REPORTERS
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MR. WASHINGTON: Wait a minute.

CHAIRMAN LAY: Oh, I'm sorry. I didn't
mean to cut you off. I got confused when I
let Mr. Piggy speak.

MR. WASHINGTON: No. I just wanted to
say that it's been a pleasure serving with
Mr. Lay and Ms. Canty-Reedus. I want to
clarify my "no" vote on the budget. It was
pretty much in concert with hoping that
since @Griffith has went out and decided to
seek a new township, I wish them the best
wherever they go. But 1f they do actually
find someone to take on thét burden that we
were doing for so many years, it frees some
things up. And I know it won't happen this
yvear, but I'm hoping that we can provide
some salary increases for some of the other
staff inside the entire township. Because
with all of the criticism that is levied
against Calumet Township, I don't think --
working as a former employee of Department
of Child Services, I think a lot of people
are miseducated on how strong and how hard
township employees work on a day-to-day

bagis. And just like in corporate America,

BOSS REPORTERS
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people expect raises.

State, they fjust got a 12 percent raise
with the State. And so there should be an
opportunity for Calumet Township employees
to have raises also, not outside our
Trustee. She's doing well and assisted.

But I'm just talking about some of the
people that are on the grass roots that file
the paperwork, that do a lot of the
nitty-gritty work that we don't see out in
the community, they also deserve an
increase.

And I'm thankful for the employees
sticking with us because it's just been very
difficult with a lot of stuff going on with
the cessgation and trying to get the State to
decide on what formula they actually want to
go by. I have to commend the Trustee and
the staff of meeting the 12 times as was
previously mandated by the State, but for
some reasons I think -- I'm not geing to get
into the other reasons, but they decided to
switch at the last minute, which cause a
flux. So to Kim and to the rest of the

staff, I want to say a job well done and

BOSS REPORTERS
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bringing in Dalton to bringing us the 12
times average as originally we thought that
the legislature said. 8o unfortunately,
they decided something else, but that's
ckay.

But I want to say to all of the other
Calumet Township employees that work hard on
a day-to-day basis, the board has not forgot
about you, and I'm hoping that we can do
something to reward vou for the hard work
thaE you've done over the years.

And other than that, I want you all to
have a happy Thanksgiving, have a merry
Christmas, and continue the hard work that
you have continued to do for the township.
That's it now, Mr. Lay.

CHAIRMAN LAY: And again, although I did
spaeak out of order, I admit that. Madam
Trustee, you may call it to order. We're

adjourned. Thank you.

(TOWNSHIP MEETING CONCLUDED AT 6:28 PM.)

BOSS REPORTERS
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STATE OF INDIANA )}
} 88:
COUNTY OF LAKE )
THE CALUMET TOWNSHIP BOARD OF TRUSTEES

GARY, INDIANA

REPORTER'S CERTIFICATE

I, KRISTEN X. STOKES, CS8SR, Notary Public in
and for the County of Lake, State of Indiana, do
herzsby certify that I reported in machine shorthand
the foregoing proceedings had in the above-entitled
matter, at the time and place herein set forth; and
I do further certify that the foregoing transcript,
is a true and correct transcript of my said

stenographic notes.

Signed this 24th day of October, 2018.

KRISTEN K. STOKES

CSR# 084-003723

My Commission Expires: 8/27/23
Notary Public: Lake County, Indiana
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REGULAR MEETING 26

STATE OF INDIANA )
} 88:
COUNTY OF LAKE )
THE CALUMET TOWNSHIP BOARD OF TRUSTEES

GARY, INDIANA

These minutes of THE CALUMET TOWNSHIP BOARD
OF TRUSTEES held on October 15, 2018, were approved
by the Board of Trustees on the day of

, 2018B.

Clorius Day, Board Chalrman

Darren Washington, Board Member

Mary Ann Canty-Reedus, Board Secretary
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(219) 769-9090
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Calumet Township Board Meeting October 15, 2018

MOTION TO ADJOURN:
Clorius Lay adjourned with no objections from the board.

MEETING ADJOURNED AT
6:28 p.m.

gt o

lacqhehne Holmes (New Board Member)

Darren Washington






